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2020-2021 President’s Award Initiative Tracking Document              
Goal: Professional Development

Objective:  Promote Certification for FSNA Members and assist in getting their Certification by providing resources.
Initiatives:

1. Utilize Webinar Wednesdays to obtain CEU’s using SNA webinars.

2. Encourage chapter members to apply for at least two FSNA awards or Scholarships by going over the guidelines during a chapter meeting.

3. Submit Chapter information and board meeting schedule to Region Directors by October 1, 2020.

4. Promote the SNA Credentialing study group available through FSNA at one of your local chapter meetings.

5. Host a meeting that is a “Hackathon” to discuss and share ideas: topics could be - improving a work practice, a new cooking technique, implementing a short cut, using a new piece of equipment, adding balance to life, relieving stress, stretching exercises that promote work performance.

6. Call the local IFAS extension office, a teacher, or find another resource and schedule a 1 hour presentation at a chapter meeting that will allow attendees to earn a CEU.

	Initiative – How are you going to complete this Objective? 
	Target Date
	Desired Outcome
	Assigned To


	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




2020-20201 President’s Award Initiative Tracking Document              
Goal: Advocacy and Public Image
Objective 1:  Increase efforts to enhance policy makers and the public’s perception of school nutrition professionals and school nutrition    programs. Invite Legislators to attend our state conference to learn more about child nutrition in our State.
Initiatives:

1. Schedule a PPL Presentation at one meeting in the fall.

2. Invite a Representative and their staff to the Breakfast at the Capitol during the Legislative Action Caucus. Invitation letter will be

provided.
3. Arrange for a member of your chapter to attend the Legislative Action Caucus in Tallahassee.

4. Host an elected public official to attend Invite Your Legislator to Lunch Day.

5. Solicit a story from one of your schools to highlight the importance of your program.
6. Post pictures on Facebook of Chapter Events to include meetings, social events and fundraisers.

7. Post School Breakfast and National School Lunch Promotion on Facebook.

8. Promote Local Association Meetings, FSNA Conferences and SNA events on Facebook.
Objective 2:  Introduce the Buy Florida initiative, an initiative that rewards districts for purchasing food that is grown in Florida or  and/processed in Florida, and advocate for it to become a law.
Initiatives:

9. Have Chapter members send a letter of support regarding the initiative to each legislator in their district.  A template will be provided.

10. Have a discussion at one chapter meeting regarding the benefits of Buy Florida to gather support for the objective.

11. Go over FSNA talking points regarding the Buy Florida initiative during a Chapter meeting.

	Initiative – How are you going to complete this Objective?
	Target Date
	Desired Outcome
	Assigned To


	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



2020-2021 President’s Award Initiative Tracking Document              
Goal: Membership & Community

Objective:  Increase membership and member retention among all stakeholders. 
Initiatives:

1. Increase Chapter state-only or dual membership by 10% by creating an incentive. 

2. Provide a presentation on the benefits of Chapter participation and FSNA Membership at the beginning of the school year at the district meeting or at individual cafeterias.

3. Select and carry out a service project that supports a community organization.

4. Host a fundraiser to generate funds to support attendance to FSNA events.

	initiative – How are you going to complete this objective?
	Target Date
	Desired Outcome
	Assigned To


	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2020-2021 President’s Award Initiative Tracking Document              
Goal: Governance & Operations

Objective:  Enhance FSNA processes, practices and structures that contribute to a substantial and robust business model to increase funding.
Initiatives:

1. Encourage District Leadership to nominate a person to participate in the SNA/FSNA Future Leaders Program.

2. Encourage or nominate a member from the chapter to run for a position on the FSNA Board of Directors or to serve on an FSNA Committee. Send in the nomination form or help the nominee complete the form to “self-nominate”.

3. Include a presentation at a chapter meeting on the various State level positions to familiarize & encourage interest in serving FSNA.

4. Work to identify potential sources for new revenue.  Enact in your local Chapter as a fundraiser.

5. Review and reallocate available staff and volunteers’ resources to meet priorities including discontinuing or revision of programs as needed.

	initiative – How are you going to complete this objective? 
	Target Date
	Desired Outcome
	Assigned To


	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



